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You will never look at your class
the same way again

RE-IMAGINE EDUCATION



Marcel Proust

The real voyage of discovery consists not in 
seeking new lands but seeing with new eyes.





We cannot solve our problems with the same 
thinking we used when we created them.

Professor Suzi Jarvis
Founding Director

Einstein

WELCOME...
…to the Innovation Academy, 
UCD Professional Certi�cate and 
Diploma for Entrepreneurial 
Educators. This course began as a 
pilot course in 2014 and since 
then over 110 professional 
educators from second level 
schools , higher education 
institutions and professional 
bodies from around the country 
have taken part. These in turn 
have brought changes into their 
practice, classrooms, institutions 
and sector, directly bene�tting 
over 30,000 students so far. 

Participants undertake the course 
for di�erent reasons. Some are 
simply looking to enhance their 
educational toolkit, a few have 
become stuck, even disillusioned, 
with their profession and are 
seeking something to reignite 
their passion for education and 
think this course could be the 
spark. Many are motivated to help 
their students develop the 21st 
century skills need for future 
success. Whatever your 
motivations for joining us on this 
course, we would like to welcome 
you and look forward on 
embarking on this programme 
together. 

We encourage you to bring your 
whole selves to the class, to be 
open and to truly engage with 
the course and your fellow 
educators at every opportunity. In 
doing so, we hope to o�er a 
unique learning environment that 
will challenge you and often push 
you outside of your comfort zone 
but will also support you and to 
develop your Entrepreneurial 
Mindset, to Re-imagine your 
Practice as an Educator and to 
create a Better Future for us All. 

Best wishes, 
Suzi and Colman 

Dr. Colman Farrell
Entrepreneurial Specialist
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The teacher who is indeed wise does not bid you to enter the house 
of his wisdom but rather leads you to the threshold of your mind

Kahlil Gibran

What you can expect of us
Together, we create a safe, open, 
respectful environment that 
encourages creativity, curiousity 
and exploration and accepts 
failure and mistakes. We will 
encourage you outside your 
comfort zone to explore what is 
possible when you are stretched. 
We focus on every participant 
getting the best out of their 
experience at The Innovation 
Academy.  
 
Each participant, each class is 
unique and we will co-create this 
programme with you to develop a 
once-o� learning experience. 
Your ideas and engagement are 
key to the success of the 

programme. We will listen to any 
suggestions you have and will do 
our best to implement your 
requests, ideas and suggestions 
into the schedule if we think that 
they will bene�t other 
participants. As the course 
progresses – we will increasingly 
pass Leadership of the sessions 
and days over to you. 
 
You will have a chance to explore 
and develop new approaches to 
teaching and learning. You will 
meet key national and 
international leaders e�ecting 
change in education. You will be 
joined by alumni of the 
programme to learn about their 

experiences after the programme. 
You will have the time and space 
to re�ect upon and re-imagine 
your practice and to become an 
Entrepreneurial Educator.

Overall, we will Challenge you, 
Support you and Trust in you. 

We are far from perfect – but will 
do our best to live the values of 
the programme and support you 
in your learning.  
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Carpe Diem / Seize the Day

Latin Proveb

What we expect of you
While you participate at The 
Innovation Academy we request 
that you accept our core values 
of: respect for all, equality of 
opportunity, valuing diversity, 
trust-based approach, 
openness, integrity, curiousity 
and joy of learning. 
 
Participation is ALL. We expect 
you to arrive on time, to attend 
and contribute fully during the 
activities and to teamwork. We 
invite you to step out of your 
comfort zone and to at least try 
new approaches and activities.  
(We do understand that 
exceptional and unforeseen life 
events can prevent you from 

attending on course days on rare 
occasions) 

We ask you to lead your own 
learning. In addition to the 
course projects, a key part of the 
formal assessment of the course 
revolves around your ability to 
re�ect on and record 
self-realisations as you progress 
through the programme.

You will join a group of 
like-minded peers and meet 
leaders from the education 
sector and beyond – we 
encourage you to build a learning 
community and a network of 
change-makers in education. 

Finally, we ask that you submit all 
your deliverables on time. Thank 
you. 
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Entrepreneurial 
Mindset

ENGAGE
OTHERS

CREATE
VALUE

LEARN FROM
INTERNATIONAL

ITERATION



Every artist was �rst an amateur

Ralph Waldo Emerson
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FEES
There are two fee structures, one 
for each stream of the course. 
 
Professional Certi�cate: €1,000 
(EU Citizens) / €2,000 (Non-EU 
Citizens)
Professional Diploma: €2,000 (EU 
Citizens) / €4,000 (Non-EU 
Citizens) 
 
If you have been o�ered and 
accepted a bursary to part fund 
your fees, the above �gures will 
be reduced accordingly leaving 
the balance to be paid directly by 
you, the student or alternatively 
by another funding source. 
 

If you are receiving support from 
an external organisation, (e.g. 
your workplace), it is important 
that you inform us of this so that 
we can issue an invoice to the 
appropriate body for the course 
fees. 
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LEARNING COMMUNITY

...LEADING CHANGE

A key aspect of this and all of our 
courses is the establishment of a 
supportive learning community. 
While on this course you will meet 
fellow educators from di�erent 
backgrounds who bring di�erent 
experiences and perspectives. 
These are relationships that you 
can build upon. Students at The 
Innovation Academy form strong 
friendships, and often build 
collaborations that last beyond 
the duration of the course. 

To help you maintain these 
relationships and to develop your 
ideas further you will be invited to 
join the Entrepreneurial Educators 
and Innovation Academy Alumni 
Facebook pages and to stay in 
touch by attending events. The 
Shackleton Lounge is also 
available on request for alumni 
meetings and events. 

You will meet several alumni of 
the programme and be 

introduced to a range of voices 
leading change in education and 
other �elds whom The Innovation 
Academy invites to speak during 
the course. Many visitors are 
happy to hear from you after their 
visit to the Academy and give you 
their time and advice when their 
schedules permit. And we hope 
that you will in turn meet and 
help other Entrepreneurial 
Educators.
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To go fast go alone. To go far go together

African Proverb





TEACHING TEAM
Founding Director of the 
Innovation Academy (est 2010) 
and Chair of Biophysics at 
University College Dublin. 
World-class researcher with 5 
patents, publications (inc. Nature), 
€11.5M raised in personal research 
funding, €26.3M raised as co-PI in 
joint development with industry.  
Work experience in UK, Ireland 
and Japan.  Innovation Academy – 
6 accredited Certs/Diplomas 
designed, €6M revenue generated, 
18 sta� recruited. Domain 
knowledge – Physics, 
Nanotechnology, Biomimicry, 
Education – Creativity, Innovation, 
Enterprise.

Entrepreneurial Specialist for 
Entrepreneurial Educators at the 
Innovation Academy. 
Award-winning serial social 
entrepreneur, medical doctor and 
educator. Co-founder, School for 
Social Entrepreneurs, Ireland, CEO & 
Co-founder Suas Educational 
Development. Awardee of Social 
Entrepreneurs Ireland, Arthur 
Guinness Fund, International 
Visitors Leadership Programme , 
€5M raised. Worked with Procter & 
Gamble, General Electric & 
Enterprise Ireland. Domain 
knowledge – Medicine, Education – 
Experiential Learning, Leadership 
Development, Social 
Entrepreneurship
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Professor Suzi Jarvis
BA, DPhil (Oxon)

Dr. Colman Farrell
MB BAO BCh MSc (Trin)



CONTACT

www.innovators.ie/educators

For queries in relation to the 
course content and deliverables 
please contact: 

Professor Suzi Jarvis
Founding Director, 
The Innovation Academy, UCD
E: suzi.jarvis@ucd.ie 
 
Dr. Colman Farrell
Entrepreneurial Specialist, 
The Innovation Academy, UCD
E: colman.farrell@ucd.ie 

For queries in relation to fees / 
administration: 

David Nevin
Business Development Manager
The Innovation Academy, UCD 
E. david.nevin@ucd.ie
+353 (0) 1 716 2041
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…Two roads diverged in a wood, and I—
I took the one less traveled by,

And that has made all the di�erence

Robert Frost



www.innovators.ie


